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Special

Interview

We have to Step Up from Reconstruction to Promotion;
“1,000 Project” Implemented in 6 Tohoku Prefectures on Dec 3-4

On December 3 and 4, the
Japan Association of Travel
Agents (JATA) will conduct its
“Tohoku(Northeastern region
of Japan) Reconstruction
Support 1,000 Project” in
which it will send around
1,000 associates, including
staff from member agencies,

to six prefectures in

Katsuhisa Yoshikawa, Chair,
JATA Domestic Travel Promotion
Committee and
Chief Executive Officer (CEQ),
Kinki Nippon Tourist Co., Ltd.

northeastern Japan. Already,
the routes which will be
based on four itineraries in
the prefectures have been
selected, and JATA staff members are finishing up talks
with related parties on the details of the discussions and
practical surveys to be conducted during the project. We
talked again recently with Katsuhisa Yoshikawa, chair of
the JATA Domestic Travel Promotion Committee, who is
playing a pivotal role in the implementation of this project,
concerning his thoughts on the direction of the project and

the developments expected to follow the project.

“Since the Great East Japan Earthquake, JATA has actively
provided support in various forms for reconstruction of
the Tohoku region. We have been engaged in humanitarian
support activities for reconstruction, ranging from donation
solicitation and volunteer tours to inviting children from the
disaster area to Tokyo Disney Resort and Ueno Park, and
holding charity auctions for reconstruction support not just
last year but this year as well. Moreover, through taking
part in Housing Eco-Points for Reconstruction Support, we
are advancing economic reconstruction support projects in
the disaster area. Housing Eco-Points for Reconstruction
Support is the first public-service project in which JATA
members have been involved since JATA became a general
incorporated association. We began accepting applications
this year. By October 28, we had received 9,700 applications
to cash in points, and the cash value exceeds 510 million

ER)

yen.

“Now that over one year has passed since the disaster
occurred, the focus is shifting from emergency measures
for reconstruction support to more full-scale measures
which will enable the Tohoku region to restart its regular
economic activities. So, the travel industry must also

continue to be engaged in this. When we were considering

16 2012 NOV JATA Communication

whether we could do something that goes a step farther than
conventional types of support, we realized that it is probably
important not to be limited to reconstruction support
but to be engaged in ways that lead to ongoing regional
promotion through creation and sales of travel products,
which is the real job of the travel industry. When we held
a meeting of the Domestic Travel Promotion Committee
in Fukushima Prefecture and talked to local people, we
became seriously aware of how important getting people
to travel to the Tohoku region is. Of course, in some areas,
it is necessary first to rebuild the infrastructure and to
reopen accommodation facilities. JATA wants to continue to
provide support to relaunch Tohoku tourism, in cooperation
with Japan Tourism Agency, local towns, Tohoku Tourism
Promotion Organization and everyone in the local Tohoku
travel industry as well as related bodies and organizations
such as Japan Railways and airline companies.”

“Until now, in our reconstruction support carried out
through planning, creation, and sales of travel products,
we have requested that each of our member travel agencies
act of their own accord. From here forward, the industry
must work together as one on initiatives that will lead from

reconstruction support to promotion of the Tohoku region. ”

“It is important to let people see how much the travel
industry is contributing to the reconstruction of the
Tohoku region. We look forward to our staff from our
member agencies actually visiting the area, discovering
new tourism resources in each prefecture in Tohoku, using
those resources to develop attractive travel products, and
expanding demand for trips to the Tohoku region. We also
plan to invite staff from foreign embassies in Japan, foreign
airline companies, and the foreign government tourism
offices to participate in the project. We hope that they will
tell the associated parties in their countries about what
they observed and what Tohoku is actually like, which will
further promote the inbound tourism to Japan.”

“To boost the effects of this project even more, we intend to
hold a contest involving the planning of a trip to the Tohoku
region. Since our goal this time is to expand demand
through planning, creating, and selling new travel products,
we want to do things such as, for example, having the
whole industry use the same slogan or logo to represent the
industry’s stance toward contributing to reconstruction of
the Tohoku region together with our customers.”



Outbound Travel from Japan Declined 0.7% in September

—First Contraction since June last year—

According to the estimate of the Japan National Tourism
Organization (JNTO) released on October 19, the number
of Japanese travelling overseas in September was
1,625,000 persons, a decline of 0.7% year on year. This
is the first decline in 15 months, since June last year. The
decrease amounted to approximately 12,000 persons from
the September 2011 figure of 1,637,158 persons.

Even so, the cumulative total for January through
September this year was 14,153,000 persons, a 13.1%
increase in annual terms and a 13.3% rise compared
to September 2010, and outbound travel has been
maintaining double-digit growth.

The decline in outbound travel from Japan in September
is attributed to a reduction in trips to China. This was in
reaction to the anti-Japanese sentiments expressed in the
anti-Japanese demonstrations that spread across China
in the wake of the acquisition of Senkaku Islands by the
Japanese government on September 11.

Looking at travel by Chinese to Japan, a 74.3% increase
year on year was posted during January through August
this year. However, travel by Chinese to Japan was also
heavily impacted by the changing sentiments toward
Japan due to the Senkaku Islands dispute. In September,
growth plummeted to 9.8% in annual terms, new
reservations grew sluggish, and cancellations of trips to
Japan, particularly group tours, occurred.

Nevertheless, according to JNTO’s estimates of inbound
travel by foreign visitors coming to Japan, growth has
remained high, with overall figures for foreign visitors

increasing in September by 22.6% year on year, to
660,500 persons, and the cumulative figure for January
through September growing 41.3% in annual terms, to
1,849,000. However, compared to 2010, the September
figure was down 8.0% and the January through September
figure was down 4.1%. The decrease in both figures
indicates that travel has not yet recovered to the level
prior to the Great East Japan Earthquake.

Japanese Overseas Travelers (Unit: Persons)
Month 2011 2012 Change
e 1,282,348 1,331,144 3.8
. 1,391,193 1,572,587 13.0
Nar. 1,420,584 1,737,033 22.3
Ay, 1,114,906 1,410,963 26.6
May. 1,152,339 1,431,204 24.2
Jon. 1,267,227 1,481,674 16.9
a9 7,628,597 8,964,605 17.5
JZL 1,465,379 1,595,000 9.1
AGe. 1,786,412 1,965,000 10.0
Sep. 1,637,158 1,625,000 -0.7
A9 | 12517,546 | 14,153,000 13.1
1~121 16,994,200

JAPAN NATIONAL TOURISM ORGANIZATION

The Entire Industry Should Tackle the Challenging Circumstances
—The Best Policy is to Maintain the “Repeat Chain”—

The fact that the September figure
for outbound Japanese travelers was
negative YOY for the first time in
15 years is a troublesome concern
. for the travel industry. However,
in challenging circumstances such
as these, Hiroshi Kurosu, senior
researcher at the Japan Travel Bureau
Foundation, points out the renewed
importance of the “repeat chain” in
which the same travelers go on trips
repeatedly.

“According to my analysis, the cause of the first large
increase in a long while in travelers that occurred in the
summer of 2011 is that many repeaters who began traveling
overseas following the 2008 Lehman shock are returning to
the market.”

“However, a trip might really be a feeling after all. In
that sense, northeastern Asia is an important destination
because it is easy to coordinate vacation schedules, traveling
companions, and the capacity to pay for this destination.”

“From here forward, I think trends among young women
in their twenties are what we should watch the most. This is

/

Hiroshi Kurosu

because it is anticipated that this group will most sensitively
reflect the upcoming trends.”

“I think all of our readers are aware that the peak month
for travel by this age group is September, or what we call
late summer. Moreover, the frequency of their overseas trips
for leisure purposes is once or twice a year at most. The
territorial dispute is having a pinpoint impact on the most
popular spot.”

“For those of us who work in the travel industry, the
recurring political problems with China and South Korea are
a real headache. However, it is too soon to give up and say,
‘There is nothing that can be done.” The important thing is
to maintain the positive flow in the travel market, or in other
words, to make sure that the people who cancelled their
summer travel plans due to the territorial dispute do go on
their next trip.”

“It is paradoxical, but I think that to strengthen people’s
feeling that they ‘still want to travel,” the best policy is to
get them to go on trips recurrently so as to keep the ‘repeat
chain’ going. I think the industry needs to respond in
solidarity and to take measures to cooperate in the overseas
market and the domestic market.”
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Travel Industry Monthly Report

Signing of MOU for the Japan-US Tourism Exchange Year
—Aiming for 3.75 million Japanese Travelers to the US in 2016—

Year 2012
e

"~ Excha

Hiromi Tagawa shakes hands with Paul A. Cerula after signing the MOU

On September 21, the Japan Association of Travel Agents
(JATA) signed a Memorandum of Understanding (MOU)
with Brand USA for the implementation of the Japan-US
Tourism Exchange Year, which runs from September 2012
to August 2013. The aim is to boost the number of Japanese
tourists traveling to the US.

In attendance at the signing ceremony were four
government officials: Tadashi Shimura, Vice-Commissioner
of the Japan Tourism Agency, Yoshimichi Terada, Director
of the Tourism Industry Division at the same agency,
Andrew Wylegala, Minister-Counselor for Commercial
Affairs at the American Embassy Tokyo, and Todd
Davidson, Chair of the United States Travel and Tourism

Advisory Board. The signing of the MOU was performed
by Hiromi Tagawa, Vice Chairman of JATA, and Paul A.
Cerula, Chief Business Development Officer of Brand USA.

The Japan-US Tourism Exchange Year will promote
expansion of exchanges between the two countries and
contribute to two-way tourism. It will also advance positive
initiatives that promote travel from Japan to the US in order
to attain the goal of 3.75 million Japanese travelers visiting
the US by 2016.

During the Tourism Exchange Year, there will be seven
major activities going on: (1) announcement of, and boosting
name recognition of, the Japan-US Tourism Exchange
Year, (2) promotion of educational and training programs
for travel agents, (3) preparation and implementation of
plans and campaigns to foster development of new travel
products, (4) sparking of demand for travel by fostering
exchanges between Japan-US sister cities, (5) preparation
and implementation of plans and campaigns to support
flight service to new cities, (6) initiatives for increasing
mutual participation in the JATA Tourism Forum and Travel
Showcase in Japan and International Pow Wow in the US,
and (7) fostering of exchanges between the Japanese and US
travel industries through regular industry conferences.

The Japan-US Tourism Exchange Year Working Group is
scheduled to draw up concrete action plans which will be
released as soon as it is ready.

Slot Allocation at Haneda to Be Decided within the Year
—MULIT Studies Expansion Plan for Next Summer Schedule—

L 2=

Allocation of the slots at Haneda Airport will be expanded next summer

On October 29, the Civil Aviation Bureau of the
Ministry of Land, Infrastructure, Transport and Tourism
(MLIT) held the fourth meeting of the Haneda Slot
Allocation Standards Study Subcommittee (Chairperson:
Kenzo Takeuchi [Director of Commerce], Professor,
Department of Economics, Division of Global Social
Sciences, School of Arts and Sciences, Tokyo Woman’s
Christian University).

In conformity with MLIT’s growth strategy, the
subcommittee plans to expand the slots on domestic
flights arriving at Haneda Airport from the current 25
flights per day (or approximately 20,000 flights annually),
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starting with the summer 2013 timetable (from March 31,
2013).

In preparation for allocating the new slots to airlines,
the subcommittee was set up under the Aviation Working
Subcommittee of the Council for Transport to study
the issues involved from specialized and technological
perspectives. The subcommittee held its first three
meetings this year in July and August, and on October 1.

At the second meeting in August, hearings were held
with six domestic airlines, including Sky Net Asia
Airways, Starflyer, Japan Airlines, Skymark Airlines, All
Nippon Airways, and Air Do. Each company clarified its
basic stance and requests concerning the slot allocation.

The subcommittee is pursuing its task with consideration
for whether allocation should actively weigh the
motivation of regions in view of the possibility for local
revitalization that includes tourism and with consideration
for what measures may be necessary to further maintain
and enhance the regional aviation network, given that the
domestic aviation network is shrinking.

The ministry indicated that it would like to allocate the
new slots for the summer 2013 timetable within the year,
once the subcommittee concludes its work.
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