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The logo mark is a symbol of the JATA's pivotal
role in the development of domestic, overseas
and inbound travel markets. The shape of the
mark is a reminder of the rising sun of the
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Japanese national flag and is derived from the ZERBHR Chapter

ancient Japgnese emblem tomog. The blu_e LB Hokkaido Chapter

part symbolizes the tracks left by jet planes in T060-0002 @B IRHPRE 25724 VLR 6K
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Vision

Through our efforts to create new culture and value and advance environmental conservation,
we contribute to achieving sustainable economic development and a friendly and peaceful society.

“The Dynamism of Travel” consists of these five influences.

The Power of Culture

1 Enables us to study and enjoy the history, natural environment, traditions, arts
1. and crafts, scenery and lifestyles of different countries and regions and
The Power of encourages their discovery, cultivation, preservation, and development.

Culture

The Power of Exchange

2. Contributes to the realization of a safe and peaceful society through the promotion
of mutual understanding and friendship between different countries and regions.

The Power of
The Power of the Economy

&’ The Dynamism
y 3 Enables us to increase employment, regional and national development, and
Of Travel to reduce poverty by expanding the travel and tourism industry.

The Power of the Wellness

Enables us to energize and vitalize the body and spirit by escaping the stress
4—. of everyday life and discovering fresh, new stimuli and excitement, enjoyment,

comfort and relaxation.

Wellness Education

The Power of Education

Enables us to expand personal development opportunities including increased

understanding of different cultures, cultivating a sense of kindness and compassion
5. as well as deepening family ties through travel and interaction with the natural

environment and other people.
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Remarks by the Chairperson

Since last year, travel has been significantly recovering, with domestic and inbound travel almost
returning to pre-pandemic levels. In particular, inbound travel has rapidly recovered, supported
by the depreciation of the yen.

Under such circumstances, I believe there are five major challenges that need to be addressed for
the travel industry to further develop and grow.

The first point is overseas travel. Despite the ongoing challenges of a weak yen and issues with se-
curing airline seats and hotel accommodations, we are taking the "60th Anniversary of the Liberal-
ization of Overseas Travel" and the "U.S.-Japan Tourism Year" as opportunities to actively work
towards the full recovery of overseas travel.

The second point is enhancing the added value of travel. By leveraging the strengths of travel
agencies while addressing sustainability, we aim to provide our customers with new encounters
and excitement through the high added value of travel experiences.

The third point is collaboration and co-creation. The "Tourism Industry Common Platform," which
began full-scale operations at the end of last year, has been highly praised for its contribution to
the efficiency of operations of each company and crisis management. Additionally, as a new initia-
tive to support the sales activities of member companies, we launched the "JATA Business Matching
Site" this year.

The fourth point is about holiday reforms. By encouraging travel on weekdays, we believe it will
lead to an increase in the travel & tourism market and help solve the problem of overtourism.
The fifth point is securing talent. The travel industry plays a vital role in supporting the tourism
sector, which is a key part of the country's growth strategy. However, we are facing challenges in
securing talent. It is essential to clearly deliver the message that the tourism industry will grow
with significant future potential and social value, in order to attract and secure excellent talent.
JATA will take the lead in addressing these five challenges, contributing to the development of the
Japanese economy and the enhancement of regional economic vitality. Additionally, we will work
together with our member companies to promote compliance,
which forms the foundation of all our business activities. E ! ~ :
We appreciate your continued understanding and Y/MM .
cooperation with JATA's activities. Hiroyuki Takahashi, Chairperson

Japan Association of Travel Agents(JATA)
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Mid-term Objectives

We are committed to pursuing sustainable ‘tourism' and 'travel business management'

in a new era to achieve evolution suitable for Japan's growth industries.

Enhancing added value and improving the quality of travel

Realizing sustainable tourism

Strengthening information dissemination and
functions of public relations

Improving productivity through digital transformation and
collaborative creation

Adapting to changes in the business environment

. Human resources strategy and
improvement of the working environment

B’/ Stable management of the association

E’/ Proper management

n’/Ensuring the continuity of business of member companies

We put compliance as our first priority, and respond to changes in the business environment, and promote
the enhancement of productivity and value provision through digital transformation, collaborative creation,
and reskilling. Additionally, we will continue to communicate the future vision of the travel industry.
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Tourism EXPO Japan

Tourism EXPO Japan is a world-class event which
brings together the power of industries and local
regions to promote domestic,outbound,and inbound
travel. TEJ Ministerial Round Table and Forum reveal
latest trends, business solutions and data analysis
in the field of international and domestic tourism.
The business meetings bring together suppliers
and travel agencies from both Japan and overseas; national tourism organizations and businesses from over
100 countries and regions of the world take part in the Exhibition. The Japan Tourism Awards commend
outstanding projects and initiatives in the field of travel and tourism conducted by government bodies, business
organizations and companies both domestic and abroad. These elements are making Tourism EXPO Japan a
major contributor to energize tourism in Japan and the world by “The Dynamism of Travel”.

a7 t
TEJ Ministreial Round Table Business meetings

Tour Grand Prix
Tour Grand Prix recognizes tours which demonstrate exceptional planning abilities in the fields of outbound,

domestic and inbound travel for the purpose of improving planning and marketing skills in the travel industry
and contributing to the "Tourism Nation" policy.

JATA Management Forum

While management in the travel industry is heavily influenced by conflicts, economic crises,pandemics and
natural disasters, the pace of change is accelerating with each passing year, including technological
innovation and responses to social demands as represented by the SDGs.

The keynote speech and seminars address managerial issues while thoroughly exploring current problems,
come up with hints and solutions for dealing with them. The forum aims to stimulate the entire industry in a
way beneficial to management and is an important program for the member.
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Business Activities

Outbound Travel (Overseas Travel)

With the aim of increasing the demand for overseas travel by Japanese, the Overseas Travel Promotion
Committee of JATA is engaged in activities, such as the promotion of travel safety management and aviation
issues, while the Japan Outbound Tourism Council conducts promotional activities in cooperation with
embassies and national tourist offices of various countries to improve the quality of overseas travel.

Domestic Travel

To expand and create demand for domestic travel, JATA implements industry-wide campaigns and measures
through the Domestic Travel Promotion Committee, builds a platform and promotes the establishment of new
travel styles in cooperation with related ministries and agencies. JATA will also continue to work with state
and local authorities and private partners to ensure the realization of safe and seamless domestic travel.

Inbound Travel (Travel to Japan)

Aiming to increase demand for inbound travel, JATA is working with the OUR.
Japan National Tourism Organization and other state authorities to expand UALITY
both qualitatively and quantitatively. Through the Quality Assurance System SAKURA

for Tour Operators, JATA strengthens health and safety management and auaumy APAN
improves quality of travel promotes SDGs, and facilitates to increase repeat INBOUND TOUR OPERATORS

visitors and attract more visitors to local regions.

Social Contribution

JATA has been conducting fund-raising activities for the disaster areas and is involved in environmental
protection activities such as eradication of nonnative plants,landscape cleaning and beautification led by
the eight regional chapters across Japan. In addition, JATA encourages businesses and organizations to
comply with UNWTQO’s Global Code of Ethics for Tourism. In addition, we are working to improve the social
status of the travel industry and to realize the sustainable development of the tourism industry as well as to
support the reconstruction of the Tohoku region, through tourism exchange.
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Legal and Compliance

In addition to implementing legal-related seminars and consultations for legal affairs of travel industry, we
are conducting research and surveys as well as making proposals on the legislation in accordance with
changes in the social environment.

Settlements

For guaranteed employees (full members of JATA) and travel businesses, we conduct settlement claims
and the like with respect to travelers who have made transactions. We run a bond guarantee system added
to the legal settlement system.

Consumer Consultation
JATA consults consumers who have done business with travel agencies - members of JATA. We provide the
necessary advice and assistance in accordance with the Travel Agency Law and travel industry stipulations.

Training and Testing

We conduct training and testing for the Certified Travel Supervisor national examination, carry out training
programs and issue certifications specific to the needs of the industry. We operate systems such as the
travel counselor system which is designed to heighten and maintain the professional level of the human
capital in the sector.

Registration Consultation and Member Services

We perform member services such as distributing materials/documents that members need and provide
information,as well as descriptions of our association activities—including overviews of the travel industry
registration system—for people who are new to the industry, and promote membership in our association.
We also publish the company magazine “JATA Communication”(digital edition)
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International Cooperation

JATAis a member of the following international affiliate associations and strives toward international development in the travel industry.
JATA singed the Private Sector Commitment to the UNWTO Global Code of Ethics for Tourism in September 2014.
UN Tourism
Pacific Asia Travel Association(PATA)
World Tourism Alliance (WTA)

Membership
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History

eJune 10, 1959 Organized the International Association of Travel Agents in collaboration with 26 companies
that are general travel agency mediators registered by the Minister of Transport

eNovember 8,1963 Gained Association Approval

®April 5, 1972 Officially designated as association of registered travel companies by the Minister of Transport
oOctober 1, 1975 Changed the official name to Japan Association of Travel Agents
eApril 1, 2011 Launched as The Japan Association of Travel Agents General Incorporated Association through the

public interest corporation system reforms

Organization Chart

Active Members 1,113 (As of June 22, 2023) Active members are travel companies which participate in the Compensation Security

Bond System and are authorized by the Commissioner of the Japan Tourism Agency General Assembly | s Chaot
as First Category or by the Governor General in prefectures across Japan as Second Board of Directors [ | eratid
and Third Category Companies,and Region-Limited Registration Company. n w . *Hakodate
gory P 9 ¢ pany Executive Board Meeting | | AL
*Eastern Hokkaido
First Category Second Category Third Category —— Secretariat '
'Cl'ravel Age:;}ti |561 d ;ravel Ag?‘: tts | 264 d gravel Ag::nttsl 282 e d Outbound Travel Executive Committee f—| _Chapters_f
ompanies that plan and ex- ompanies that plan and exe- ompanies that plan and execute do- P . . . P
ecute overseas and domes- cute domestic agent-orga- mestic and overseas custom-ordered Reglo.n L|n.1|ted Domestic Travel Executive Committee - ik
tic agent-organized tours nized tours, plan and execute tours, arrange overseas and domes- Registration Inbound Travel Executive Committee i i A ook Chaster
and custom-ordered tours, overseas and domestic cus- tic trips, and sell agent-organized Travel Agents Loaal Affairs Commities xoeten Asroshimaen Teid Gy
arrangements of overseas tom-ordered tours, arrange tours on behalf of another company. 1 9 = *KumamotoKen  *Tokushima-Ken i
and domestic trips, and sell overseas and domestic trips, In addition, they are able to plan and Compensation Business Committee  f—| N et e .
agent-organized tours on and sell agent-organized tours execute domestic agent-organized - - *Kagoshimaken  kKochiken Fukushima-Ken
behalf of another company. on behalf of another company. tours in certain designated areas. Business Improvement Committee _ e ;
Public Relations Committee ~ f—| : 1 Kantolehapter
o o . . o . R H > *Tochigi-K
Associate Members 320 These are companies and representatives of travel companies which join JATA to receive Managerial Issues Committee  f— _ Chubu Chapter  #GummaKen
information about travel market trends and other member services provided for our members. Social Contribution Committee & e e e L e SIS
. . . . . X . - - = : - *Kyoto-Fu *ngui-Ken Tokyo-To
Allied Members 82 These are companies and organizations closely related to the travel industry, |nc'lu'o'||ng companies Examination, Training and Education Committee fi— *S;gggj;:n L. ;g;;gggygg-jen
from the transportation and lodging sectors that understand and support the activities of JATA. " . - AN Nara-Ken *Aichi-ken *Yamanashi-Ken
IT Secu”ty SpeClal COmmlttee '_ *Wakayama-Ken *Mie-Ken *Nagano-Ken

. . %kinawa Chapter
Japan Outbound Tourism Council  fe Okinawarken

Overseas Allied Members 287 These are companies and organizations located outside Japan closely related to the travel industry, often
working in the transportation and lodging sectors that understand and support the activities of JATA.

Regions marked with a % have a prefectural branch.
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