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Round-table Talks / Team Europe

Expansion of Trips to Europe by Creating
Demand through Strengthening Added Value

—Deployment and Expectations of Team
Europe, Which Is in High Gear

Realization of sustainable growth of Europe as
a destination has surfaced as a crucial issue for
the expansion of the overseas travel market. To
promote invigoration of the European market through
collaboration with land operators, railways, and hotels
including government tourism agencies and airlines,
Japan Association of Travel Agents (JATA) is launching
a variety of activities through Team Europe (JATA
Europe Tourism Promotion Council). There are four sub-
committees within Team Europe, and we talked with the
chairpersons who lead the sub-committees concerning
their aspirations and expectations.

—Digging Deep for Attractions in Various Themes and
Dimensions

------ Please explain the goals and the content of your
sub-committee.

Aoki : In the Destination
Development Sub-Committee,
we aim to dig deeply for urban
attractions in each country and
to offer long-stay trips. From the
perspective of responding to mature
markets and offering trips to the

baby boomer generation, we want to
AA pursue destination development that
Tetsuro Aoki digs deeper than before.
Destination development Tezuka The Off-season
sub-committee Chairperson . . .
Executive Officer Sub-Committee is working on
Division Director & General - discovering what sorts of themes can
Manager be used to send travelers to various
Europe, Africa, Middle East .. . .
& Americas Divison cities during the off-season in
East Japan Regional Europe. Specifically, the themes we
Headquarters have already unveiled on our website
JTB World Vacations, Inc.

for travel between November and

mid-March include festivals, winter scenery seen from
trains, superb views that everyone wants to see once in a
lifetime, islands, and art museums. For each of these five
themes, we present from three to five itineraries.
—Deepening Understanding of European Countries
through Seminars

Katayama : The Media Day
Sub-Committee presents awards
to programs and articles with
outstanding content from among
those that are broadcast in the media,
including TV, radio, newspapers,

__ magazines, and the Internet. The

goal is to boost mutual motivation.

Edouard Tripkovic D ome - Se.mlfar 1S Synonymous
Katayama with “education”, and the Seminars
Media Day Sub-committee Sub-Committee aims to deepen
Chairperson the understanding of everyone in
Head of Representative .

Officer the travel industry. Already we
Croatian National Tourist have held our traveling seminar in
Board seven cities, starting on March 25
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in Naha and continuing on to Sapporo, Sendai, Nagoya,
Osaka, Okayama, and Fukuoka. From the end of May, we
also plan to hold seminars mainly in Tokyo, with each
one covering a different theme. We hope to deepen the
understanding that trips can be designed around a variety
of fun themes to destinations in Europe, which features a
wide diversity of charms.

—Collaboration among Sub-committees is Indispensable
for Boosting Results

------ Will you also be planning collaboration among the
sub-committees?

Dome : To boost the results
of Team Europe, I think that
collaboration among the sub-
committees is probably
indispensable.

Katayama : Currently, some of
the same members already sit on
different sub-committees, but I

gt think we might see some interesting
Damien Dome developments if we established a
gﬁ”.””ars sub-committee  yonye to promote communication

airperson .
Director and collaboration among the sub-
Belgian Touist Office committees.

Wallonia-Brussels Tezuka : If the Off-season Sub-

Committee got together with the
Destination Development Sub-Committee and bounced
ideas off each other concerning our new discoveries for
winter in Europe and urban areas in the summer, I think
we may be able to promote collaborative initiatives.
—Development of Products the Market Wants through
Cooperative Work

------ Please tell us about your aspirations as a sub-
committee chairperson and your expectations for
Team Europe.

Aoki : We would like to offer various travel ideas
in keeping with the maturity of the customers. At the
same time, we would like for customers to have deep
interaction with the countries they visit. From now on,
we need to propose travel ideas while thinking about
both parties involved instead of thinking of it as one-way
traffic.

Tezuka : We really must offer
more and more trips that further
boost added value. Ideally, I think
the industry as a whole should be
responsive to customers’ new needs.

Katayama : I have great
expectations of Team Europe
because a wide range of members
are working together as a team
and are attempting to find diverse

Shuichi Tezuka
Off-season sub-committee potential in various themes and

Chairperson di .
General Manager 1mensions.

Overseas Travel Division Dome : The government tourism
I‘:]'é’b Tourism International 3 gencies are willing to provide
' unstinting cooperation to Team
Europe, and so I would like for us to
create together the products that the

market wants.
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Removal of Ban on Wholesale Sales through Easing of Charter Rules
—Expansion of Travel Demand and Strengthened Tourism Promotion Anticipated

Based on the request of the Japan Association of Travel
Agents (JATA), etc., the Ministry of Land, Infrastructure,
Transport, and Tourism (MLIT) will partially revise
“Service of International Charter Flights Arriving in or
Departing from Japan”. The revision will remove the ban
on wholesale sales of seats as inclusive tour products
in the Inclusive Tour Charter (ITC). We talked with
the members of the Charter Working Group of JATA’s
Overseas Tour Promotion Committee which put together
the request submitted to the MLIT concerning the
significance of the revision of the charter rules and their
expectations of what it means for the future.
—Development of Demand in Regional Markets
Anticipated

------ In light of the request that JATA made, what are
the main points of the revision?

Kawano : There were several
large themes, but the major point
is that wholesale sales of seats as
inclusive tour products, including
seats for units, shall be permitted in
the Inclusive Tour Charter (ITC).

This means that not only charterers

' but also Class 1 travel operators
Jun Kawano

Group Leader who have direct contracts with the
Manager charterers can sell inclusive tour
Overseas Travel

Department products. Through promotion of

Kinki Nippon Tourist Co.,Ltd. J . .
utilization of ITC with wholesale

seat sales, it is expected that expanded travel demand and
strengthened tourism promotion will be facilitated.

—Gist of Rule Easing Made Known to the Entire
Industry

------ From your viewpoint as travel agency staff, what
do you think of this revision?

Kawahara : Given the intention
behind the revision, I think it will
probably lead to an expansion of
charter flights mainly from regional
airports. As a travel agency, we
would like to be engaged in that
expansion. I am not talking just as

a single company. I think it would

Masahiko Kawahara

Group Sub-Leader

Manager . . Coq. .
Outbound Travel Business DY 1nvolving airline companies to

be best to promote collaboration

International Airlines  qjscyss what form reinvigoration

Marketing & Strategy

JTB Corp. of charters should take, and at the
same time, make the gist of the rule
easing known to the entire industry.

Nagasako : Charters are good material for travel
agencies to work with, but they also carry the problem of
high risk. I see this as the first step toward expanding the
charter market.

Kawano : There are four benefits for travel agencies: the
barrier has been lowered for travel agencies to participate
in the charter business, it is easier to organize a series of
charter flights, sales will also be easier, and continuing
the charting business will be easier. Charter flights not
only help travel agencies but also contribute greatly to
regional economies, including many local companies such
as airline food catering companies. So, I think we must
take steps to gain the understanding of local governments
and regional airports regarding this rule revision.

—Preparation of Charter Guidelines

------ Are there issues that require attention in order to
create better charter products from here forward?

Kawano : JATA’s Working Group not only made the
revision request to the MLIT but adopted the idea of
doing what it can on its own as its theme. It established
an orientation for dealing with the issue of exclusive
agents and prepared guidelines for checking the terms
and conditions for organizing charters.

Nagasako : We are using the
International Aviation Charter Terms
and Conditions Confirmation on
an in-house basis because if we
want to sell long-distance flights to
places such as Europe, which are
in demand, we must deal with off-
line carriers that do not have regular

Masayo Nagasako

Group Member flights to Japan, and travel agencies
Manager .

Sales Management Dear notonly the sales risk but also
Dept.,Sales Management &  the service risk. I think it would be
Planning Division .

Hankyu Travel International  200d if we could make some sort of

Co. Ltd. rules or standard practice so that we
can bear the risk with peace of mind.

Kawahara : We would like to utilize the Terms and
Conditions Confirmation as it is extremely useful. The
service risk does not involve only monetary risk and
business continuation risk. If customers are waiting and
the aircraft does not fly, I think it damages the entire
industry significantly.

Kawano : General sales agents are not licensed as travel
businesses, so we will request that each agent register as
an air transport agent. I think that we can all promote the
sound development of the charter market by using the
same Terms and Conditions Confirmation.

(This talk session was held on April 16.)
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Number of Outbound Travelers in
March Declines 4.9% to 1.652 million

—Down 4.3% for First Quarter Overall

According to the estimate of outbound travelers released
on April 24 by the Japan National Tourism Organization
(JNTO), the number of outbound travelers in March was
1.652 million, a decrease of 4.9% year on year. This
follows on the heels of February’s decline of 9.3% year
on year.

The first quarter overall displayed negative results, with
4,439,639 outbound travelers during the three months
from January through March representing a decline of
4.3% year on year.

In 2012, the total number of outbound travelers
reached 18.49 million, an increase of 8.8% year on year,
surpassing the 18 million mark for the first time ever. In
January 2013 as well, the figure was positive year-on-
year, breaking the negative trend that had prevailed since
September 2012. A continuation of the turnaround in the
number of Japanese outbound travelers was anticipated,
but both February and March posted negative figures,
leaving the undeniable impression that the overseas travel
market is in a slowdown.

Meanwhile, the number of foreign travelers who visited
Japan in March 2013 numbered 857,000, an increase
of 26.3% year on year. The growth in March was lower
than that in February but was still high, in the upper
20% range. February’s strong growth of 33.1% year on
year was due to the elevated travel demand which occurs

Japanese Overseas Travelers (Unit: Persons)
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during Chinese New Year in Chinese-speaking countries
and regions such as China, Taiwan, and Hong Kong.
These countries and regions account for a major share of
Japan’s inbound market.

The number of foreign travelers who visited Japan
during the three months of January through March 2013
continued to display a positive trend, reaching 2,255,100
an increase of 18.0% year on year.

Aiming to Be the Top, Most Advanced
Tourism Industry in the World

—Japan Tourism Agency Releases
Recommendations Based on Review
Committee’s Output

On April 3, the Japan Tourism Agency released “Aiming
to Be the Top, Most Advanced Tourism Industry in the
World - Recommendations of the Tourism Industry Policy
Review Committee.” This document covers the issues
and policies that the travel industry must deal with for the
establishment of branding, etc. It is based on the output
of the Tourism Industry Policy Review Committee which
convened four times starting in September 2012.

Since the Koizumi Administration’s “Declaration to
Establish Japan as a Tourism Nation” in 2003, genuine
initiatives have been developed over the past 10 years to
establish Japan as a tourism nation. However, the Japan
Tourism Agency pointed out that the existing government
tourism policies focused on promotion, and discussion
on tourism industry policy was inadequate. The agency
explained that, based on this awareness, the Review
Committee held multiple discussions on strengthening the
tourism industry, which is essential for making tourism a
new force for economic growth.

The recommendations suggest that a new awards
system be introduced to boost the motivation of those
actually engaged in the tourism business. In addition,
the recommendations advise review of the FY2013
information provision system for lodging facilities,
review of current systems and the ideal condition of the
travel industry, and study of construction of systematic
safety management in the travel industry. In conjunction,
introduction of a tour operator certification system is
recommended. The recommendations also advocate
promotion of strengthened initiatives for inbound travel
and MICE, active development of Japanese travel
agencies overseas, an increased international presence
for the tourism industry, improved management and
productivity in the lodging industry, support for IT, and
installation of free Wi-Fi service in lodging facilities.

The Japan Tourism Agency plans to provide a venue for
following up on specific initiatives and the progress of
study related to the above recommendations, and it plans
to promote their steady implementation.



