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Kama‘aina
Economy
Phase 2:

Reopening

1 ACT WITHCARE R ‘ NEW NORMAL 1
‘ (Minor Disruption) ~ (Minimal Disruption) (No Disruption) ‘

Stronger Hawai‘i
Phase 4:
Resilience
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Case Count
(7 day average)

20-49

Test Positivity Rate 1-2.49%

NUMBERS REFER TO ROLLING 7-DAY AVERAGES FOR TOTAL NEW CASES PER DAY AND TEST POSITIVITY %

* *: * Allowed Allowed Allowed
COUNTY OF MAUI 5 s peorte p— 25 peopt

M COVID-19 MANAGEMENT LEVELS * speople 10 pucple el
5 people 10 people 25 people

— Closed Closed Allowed
Allowed Allowed Allowed
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HAWAIN Tourism

COVID-19
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2021£F (vs 20194F) £iEANE LB

(202198 KMRTE)

BAEOHB 20214 20194F % 1200000
18 171,976 805,567 | -78.65%
2A 235,283 764,513 | -69.22% | 1.000000
38 439,785 917,026 | -52.04%
48 484,071 824,610 | -41.30% | 40000
5A 629,681 836,058 | -24.68%
68 791,053 946,373 | -16.41%

500,000
78 879,551 995,210 | -11.62%
8H 722,393 926,417 | -22.02%
9H 505,861 718,042 | -29.55% |
108 775,675
118 792,547 200,000
128 941,128
Total n/a 10,243,165 n/a 0
oR% 4,859,654 |7,733,815|-37.16% comm e




HTA Symphony Dashboards

State of Hawaii Summary State of Hawaii Lodging Summary HAWAI ToURISM

September 2021 September 2021 AUTHORITY

Month Month Island AL .
September 2021 . September 2021 v | | State of Hawaii - >tate of Hawal ] l | "
Visitor Arrivals Month Performance & YOY % Change Distribution of Room Nights Sold
Total visitors & % change YOY (Sep. 2021 vs. Sep. 2019) September 2021 vs. September 2019 Room nights sold in September 2021 and % share of total, State of Hawaii
Occupancy YOY Supply YOY Demand YOY
2018 Q3 24 6,369K
505 9K ¥ -29.5% Total 56.4% ¥ -23.8% 2,214.6K ¥ -33.7% 1,248.0K ¥ -53.4% ? it i s
* Hotel 55.2% V¥ -23.8% 1,607.7K A 0.4% 887.1K V -29.8%
Short-term Rentals  59.5% ¥ -10.1% 606.9K ¥ -28.3% 361.0K ¥ -38.7% 2038:04 o G S R
s % Timeshare**
Visitor Spending 2019 Q1 61% 26% 13%  6,422K
Total visitors & % change YOY (Sep. 2021 vs. Sep. 2019) YTD Calendar Year & YOY % Change
YTD September 2021 vs. YTD September 2019
2019 Q2 59% 29% 12% 6,709K
$ 1 054 8M Y -14.6% Total 59.3% A 17.5% 21,332.0K A 18.7% 12,645.4K A 68.5%
, .
Hotel 55.9% A 14.3% 14,180.5K A 29.7% 7,925.9K A 74.3% 501663 Fre s o S
Short-term Rentals 64.8% A 19.3% 5,360.6K A 18.0% 3,476.3K A 68.1% Q y
Timeshare** 69.4% A 33.7% 1,790.9K V -28.2% 1,243.2K A 39.6%
Average Length of Stay ’ ’ 2019 Q4 60% 28% 12%  6,525K
Al visi s ber 2021 Note: OCC YOY change is percentage point change ”
visitors, September * 2021 are relative to 2019. All other years are true YOY comparisons
** Timeshare information is only available after the end of each quarter
2020 Q1 57% 31% 12%  5,964K
9 v 2 Days Source: STR; Transparent; and Hawaii Tourism Authority
2020 Q2 66% 555K
[l Short-term Rentals
. Occupancy B Hote!
Top- 10 International Markets % point change, compared to same month in previous year 2020Q3  77% 987K

Total visitors and % change YOY (Sep. 2021 vs. Sep. 2019) By Timesharer

Canada v-80.3% | /326 50% 2020Q4  52%  29% 19% 1,746K

Other Asia v-92.58% [N 1878

Japan v -98.8% [N 1,769 i 2021 Q1 51% 31% 17% 2,848K

Europe v-925% [ 1,052 >

Korea V -94.3% 1,000

I 2021 Q2 60% 25% 15% 5,025
Mexico v-10.0% [l 767
: -50% Timeshare**
United Kingdom v-91.8% [l371 Gk REREA
X ort-term ntais

China v-947% [l327 Dec-20 Jan-21 Feb-21  Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 202193 3% ol pIEL Hotel

Taiwan v-82.0% [J315

** Timeshare information is only available after the end of each quarter *2021 Q2 does not include timeshare data. Timeshare information is only available after the end of each quarter

Germany v -943% [ 298
Source: Hawaii Tourism Authority Source: STR; Transparent; and Hawaii Tourism Authority Source: STR; Transparent; and Hawaii Tourism Authority

SULILG . GG IV I IV Iy

https://www.hawaiitourismauthority.org/research/symphony-dashboards/
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AIRLINES. JAPAN AIRLINES TOky O

November December

. : Origin Total L : Origin Total
Op Airline Name  Flight # Code Flights Seats Op Airline Name  Flight # Code Flights Seats
All Nippon Airway NH 186 HND 9 2,214 All Nippon Airway NH 186 HND 14 3,444
Hawaiian Airlines HA 822 NRT 13 3,614 Hawaiian Airlines HA 822 NRT 13 3,614
Hawaiian Airlines HA 450 KIX 4 1,112 Hawaiian Airlines HA 450 KIX 5 1,390
Japan Airlines JL 784 NRT 5 796 Japan Airlines JL 784 NRT 12 2,388
Japan Airlines JL74 HND 9 1,674 Japan Airlines JL 74 HND 7 1,336
ZIPAIR Tokyo G2 NRT 13 3,770 Japan Airlines JL 8782 HND 6 1,250
Japan Airlines JL 8792 KIX 1 203
Total
53 13’379 Japan Airlines JL 8794 NGO 1 186
United Airlines UA902 NRT 6 1,656
ZIPAIR Tokyo G2 NRT 13 3,770
Total 78 19,237
Total Flights # by airport Total Flights # by airport
“* Haneda-18 ** Haneda-27
* Narita-31 “ Narita-44
o2 Kansai-4 X Kansai-6

&

)

L)

* Nagoya-1






NATURAL
RESOURCES
PILLAR

Respect for Our Natural
& Cultural Resources

SHAWAIIAN
CULTURE
PILLAR

Support Native Hawaiian

Culture & Community

COMMUNITY
PILLAR

Ensure Tourism & Communltles
Enrich Each Other
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Ak

A=1="74
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2 BRAND.
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= MARKETING

= PILLAR

Strengthen Tourism's
Contributions
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DESTINATION MANAGEMENT DESTINATION MANAGR‘MENT

ACTION PLAN 2021-2023 DESTINATION MANAGEMENT ACTION PLAN 2021:2_025 A
ACTION PLAN 2021-2023 ] L

‘ +
Maika‘i Kaua¥, '
Hemolele i ke P oy o
; ‘Opeluha‘alili i ke kai. 5 O'ahu ka Gnohi o nd kai
: : , Z ; O'ahu, the center of the seas
ful K. i g
Beautiful Kaua' l,ful ; 4 “Opelti that make the searipple.
Peaceful ir Said of acti¥, quick-movij'}
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Tourism Branding
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Tourism Management
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Jopones§ Traveler

Pono Travel

~ Culturally aligned
- (Hawaiian music /
- hula)

The Japanese traveler has
a small footprint, higher 3
spend and is the ideal

visitor profile for Hawai'i  Shorter stay

~ duration and
lower footprint
(6-day vs 9-day
average for
, Jomestic
. ’ / ravelers)
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MAIN ATTRIBUTE
Age: 20-40s
RESIDENCE: Japan
PROFESSION: Various
RELATIONSHIP: Various

PERSONALITY

INTROVERT EXTROVERTED
ANALYTICAL CREATIVE
DEMANDING EASY-GOING
PASSIVE ACTIVE
LOYAL FLEXIBLE

MAIN ATTRIBUTE
AGE: 20-40s
RESIDENCE: Japan

PROFESSION: Various but
mostly able to work

remotely

RELATIONSHIP: Various
PERSONALITY

INTROVERT EXTROVERTED
ANALYTICAL CREATIVE
DEMANDING EASY-GOING
PASSIVE ACTIVE

LOYAL FLEXIBLE

MAIN ATTRIBUTE
AGE: 20-30s, 40-60s
RESIDENCE: Japan
PROFESSION: Various
RELATIONSHIP: Couple

PERSONALITY

INTROVERT EXTROVERTED
ANALYTICAL CREATIVE
DEMANDING EASY-GOING
PASSIVE ACTIVE
LOYAL FLEXIBLE

MAIN ATTRIBUTE
AGE: 30-50s
RESIDENCE: Japan
PROFESSION: Various

RELATIONSHIP: Married and
have children

PERSONALITY

INTROVERT EXTROVERTED
ANALYTICAL CREATIVE
DEMANDING EASY-GOING
PASSIVE ACTIVE
LOYAL FLEXIBLE
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(1981)
(1985)
(1997)
(2003)

JtimE (2017)

L]

(2021)

RS  (1959)
EFH  (1961)
FiRE  (2004)
/8 (2004)
FHE (2004)
i (2012)
F 4 lE (2014)
15 (2018)
FiE  (2019)
&K (2020)
=@ (2020)

AE  (1962)
%E& (1986)
mEUE (1996)
= (1997)
ZBA (2000)
AKE (2011)

BBHAE(1963)
=PIl (1975)
GE (1999)

LWhE  (2011)

J\LE (1964)
=55 (1965)
#EL (2008)
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